
A  T H O U S A N D  C U T S

T O  MA I N T A I N  O R  S U S T A I N



DISCLOSURES: I have no relevant financial relationships with ineligible 
companies to disclose.

Nor any eligible companies that I know of

I do own:



Ease into dark corners,

locked rooms, unexplored

hallways. Gain entry

not by force or will

but only by softness.

– D A N N A  F A U L D



“ Y O G A  P O E M S ? ”

• Can we do it alone?



B A C K  T O  T H E  B E G I N N I N G

Med School!

Resident Match!

Graduation!

Fellowship!



I ’ M  A  S U R G E O N :
N O W  W H A T ?

• Are you a productive 
surgeon?

• What’s our Product?

• Who do we work for?



W H O ’ S  H E R E  T O D A Y ?



W H O  W A N T S  T O  B E  H E R E  
T O M O R R O W ?



F I R E !

• Financially

• Independent

• Retirement

• Eligible



H O W  C A N  A  S U R G E O N  S U R V I V E ?



W E L L ,  H O W  ‘ B O U T  S O M E  Y O G A ?

$700



I  P R A C T I C E  Y O G A

Yoga won’t cut it!

Full Disclosure



S E C R E T  S A U C E

• Create your Red Lines

• Don’t cross them!

• Be ready to move!!



A U T O N O M Y  N O T  A N A R C H Y



–  M E

“The currency of healthcare is TIME not dollars.” 



T I M E ?  

• Not MORE time for everybody 

• The RIGHT amount of time for each patient

• When I started at Kaiser - too much time…

• Then, not enough…



H O W  D O  W E  R E C L A I M  
O U R  T I M E ?

O U R  P R A C T I C E ?



R E C L A I M   T R U S T



M Y  G O A L S :

• Stay Humble

• Stay Honest

• Stay Curious

• Feel the Joy!



I learned about
Surgical Humility, 

by hanging out in Pain Clinic



Are your chart notes complete Bullshit?

Be honest…

Honesty



W H A T  T H E  H E L L  
I S  A  R O U X - E N - Y ?

What do your friends do?

Curiosity



T H E  W O L V E S  A R E  A T  O U R  D O O R



“Nice clinic ya got there. 
Be a shame if something were to happen to it…”

- Private Equity 



“Something needs to be done about UHG!”

- The DOJ



We must organize 

Break the Silos!  

Advocate: 
for ourselves, our patients, our team  





Y O G A  M A T S  A N D  
C A N C E R

R O N ’ S  C A R E E R  1 9 9 2  -  2 0 2 2    R I P



W H E R E  T O ?

• Start with you

• Attend to your team

• Attend to your patients

• Stay curious!

• ORGANIZE outside our 
specialties!



R A R E  A I R
R E ME MB E R  WH E R E  WE  T R E A D



W H E R E  C A N  I  F I N D  I D E A S  /  C O M M U N I T Y



A  F E W  G O O D  A R T I C L E S :
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